The night game – IMWe 2009
	What to do?
	Material?
	Who?
	Money (EUR)

	Preparing Material for PCs
	· Tea candles

· money

· matches

· flameproof paper
	· checked
· checked
· to be bought
· Rieke
	· ?

· 0.—

· 0.—

· ? 

	Preparing Material for explaining Night Game 
	· A 3 sheets

· Flashlights

· Big candles for Saal
	· checked
· team

· checked
	· 0.—

· 0.—

· 0.—

	Prepare explanation of Game for PCs 
	Word document (about what to say when etc.), printed for game teamers
	· To be finished
	

	Finding tasks (and describe them precisely for the teamers)
	Word document, printed for each teamer
	· To be finished
	

	Decribe structure of the game for teamers (Summer school)
	Word documet, printed for game teamers
	· To be done!
	

	Preparing Material for teamers (task stations)
	· 1 Bank account sheet
· 20 flight tickets
· 100 company stock cards
· 10 free company stock cards (for social worker)

· Certificate for winners

· 10 Team cards

· Fake sausage cards
	
	


Night game – IMWe 2009

MONDAY EVENING

Timing

19:15 - Night game check for teamers (Summer school)

20:00 - PCs arrive – acting, group building, game explanation

20:40 - Start of the game

22:10 - End of the game (after 90 mins = 9 rounds) – Gathering in big hall and counting money

22:20 - Finialising stuff and crowning the winner (see End of the Game)

22:30 - End of the evening programme (time for good night story)

What happens in the beginning of the evening?

The opera house is broke and the director is desperate in finding some solution to the problem. He has called the supporters of the opera (= all the PCs) to help in solving the crises but as he is starting to speak the energy company announces that as the opera has not paid their bills that they will cut the electricity to the opera from this minute on.  In fact: through a stupid coincidence whole Vienna is out of electricity. The electricity company tried to work on that mistake, but fails for the next couple of hours… 

ACTING before the explanation of the Night Game:

Dr. Schöngeist desperately acting, speaking to the others (Primadonna etc.) that there is no money left. When he thinks he has the idea how to safe the opera (through collecting more money), the lights turn off. Immediately the Primadonna etc. light some candles (loads of). In the meantime we hear the composer talking to someone on the phone, the composer gets really angry, acts with “hands and feet” ( when he has finished his call, he explains to everyone that the lights are turned off, because they didn´t pay the bills. But by accident all the lights in Vienna are turned off as well. Dr. Schöngeist explains that we must go on with the plan and get some money even though there is nowhere light!!

For the explanation of the game we use some flashlights!!

Action:

· Lights will be switched off in the Saal by Light teamer. Right after that (about 20.15h), all the lights must be switched off in the castle (organised with Pit – light teamer needs to tell Pit)

· Scary music appears when there is the power cut!! Music will be off or very quite during game explanation, but can be louder during game.

SUMMER SCHOOL for teamers

· Each teamer should carry around a torch and 1 match box.

· …

SUMMER SCHOOL for participants
Big sheets with action flow need to be prepared.
Who do we need? Banker, Stock market, Ticket officer, Dr. Schöngeist, A person pretending to be participant

· Show how to earn money in different spots

· Show how to create or get a lantern

· Explain that there are many more things lying round which might be worth something (Dr. Schöngeist tells that)

· Money needs to be paid in total amounts. If a teamer cannot give back change, bad luck for the team

· Money always needs to be put into bank accounts. It is dangerous carrying around too much money. Also you get compound interest for it! If you get caught with more than 200 EUR with you, you have to pay a fine.
· If the light vanishes, you need to try and find yourself a match (box).

· …
The game

There are no lights what so ever. PCs will have candle light only. PCs have to go out and try to collect enough money so the opera house can pay the bill and get electricity again! 

How to divide participants into groups?

We have 10 teams (8 – 9 PCs per group, depends on number of PCs in the end). Every PC who enters the Saal will get some gadget that will be need for the game. As we don´t know how many PCs will show up at IMWe, every Night Game group has 7 several gadgets, so 1 or 2 PCs of the group won´t bring any gadget into the group. 

To divide the PCs into groups we tell them that every group has to have all the mentioned gadgets. 

Gadgets: 

· money (4 different types of coins) ( 1 x 20 EUR and 2 x 5 EUR for 3 PCs

· 2 candles ( for two PCs

· 1 empty jam glass ( for one PC

· 1 match ( 1 for1 PC

· 1 empty match box -> 1 for 1 PC

Before the PCs leave, they have to build a lamp out of that flameproof paper or an oil lamp. Without that lamp they are not allowed to leave the Saal. The lantern or lamp will have a number and/or colour on it, so that each team is unique and can be made out (important for the police man). Instructions will be given in the summer school. 
THE GAME ITSELF
Teams are not allowed to split up. (Option - One exception: A special profession (broker guy) can run freely and is supposed to deal with the bank and the stock market. Not used in this game.)
Teams get a group pass, where it states the group number, the number of people in the team. The pass will be handed out, when they leave the Saal. At the same time they can light the candles using matches at the exit.

Tasks for PCs
Ticket office: To get to Las Vegas you need to take the plane. Tickets are bought from the ticket dealer. but as always in long journeys there can be delays, extra check points or other unsuspected things around the corner (see Phantom). The ticket office is also the team’s travel agent, so he will show them where to go… (up the big tower)
Ticket office is in the Saal. One flight ticket is 20 EUR at the beginning of the game. After 5 rounds it increases to 40 EUR
(1 teamer - Julia)

Things needed: Plane tickets
Las Vegas: Only one team can go to Las Vegas. There is one game available, it is Black Jack. Las Vegas needs to be far away, e.g. on top of Big Tower.

In Las Vegas you can earn the most money. This is told to the teams, so it will probably be the most used task. Las Vegas teamer needs to check, if they have a correct flight ticket. Each team can stay for about 5 minutes. Each single person of the team is allowed to play. The bet can be up to 20 EUR. If the PCs win, they will not only get double the amount, but TRIPLE!

Game (needs to be quickly explained and played): Black Jack

(1 teamer – Christoph)
Things needed: money (4000 EUR), Card deck for Black Jack, Black Jack rules
Stock market: The market is open from the start. For the stock market it is important to know, that the game is played in rounds. Each round takes 10 minutes. In that period, the stocks can go up and down. This can be as natural as possible. If many people buy stock, it goes up, if many people sell, it will go down. This can vary on different markets and doesn’t always have to be the case.  It is a good way to earn a lot in short time or loose! 

Teams by stock cards with 10% of share of company. If they buy 10 cards of the same company, they own the company. Stocks go up and down according to news, which are shouted around 3-5 min before the stocks change.

Companies:

· Metropolitan New York

· Sydney opera house

· Frankfurt sausage factory

· Lemmon brothers

· Burg Rieneck Property & Co

· Bali Aba trading company
· Ms. Marple & Dr. Watson Investigating, Inc.
· Glass fabrik

· Bubble bears bubble gum store

· Mozart Ball factory
News:

· Paris opera burned down – opera stocks fall

· Property bubble in U.S – property falls

· Cheap property in Asia – property goes up

· …

(2 teamers - Christopher + Jón (who has the overview in the Saal). There are more than one stations in the Saal, so it is good to have some game teamer there. Jon is also responsible for money distribution!!)

Things needed: money (2000 EUR), company stock cards, stock board, timing when stocks go up and down.
Bank: Teams can pay their money into bank accounts. They should never carry around too much money. There is also a maximum the can use for gambling in Las Vegas. For their money, they get interest (each round – 10 rounds). This is organised on an Excel sheet. There is no option of getting money OUT of the bank again!

Starting Interest rate is 5%. Compound interest is calculated each round.
(1 teamer - Daniel)

Things needed: accounts on Excel sheet

The hidden talent: A chance to show a hidden talent. Could be lucky and someone there buys the act for a whole lot of Euros. PCs need to show their talent and perform a little play of anything similar. According to the performance, the talent show teamer pays money. This should be max 100 EUR.
(1 teamer - Rieke)

Things needed: money (2000 EUR)
Social work: Improves the spirit to do something for the society. For this, the teams don’t get money, but Bonus cards (see bonus cards). Optionally it could also be a stock option for free!
(1 teamer - Steffi)

Things needed: bonus cards, free company stock cards optionally
Bizarre man/woman & Police man: Bizarre man walks around and is suddenly hurt for example. The police man happens to stand close by and gives the group a fine (between 10-100 EUR). If they run away, the fine will be deducted in the end and is double the price!
(2 teamers ( Schabi (bizarre woman) and Oliver (police man))

· bad for teams as they have to PAY! They also have to pay, if the switch on the lights!!
 Pawn shop (Pfandhaus): There are items spread around the castle. The items are marked with a sticker. There are different stickers on them meaning different things (see items).
Optionally, the items can be hidden AGAIN in the castle, after they have been brought to the pawn shop. The pawn shop owner cannot be bribed.

(1 teamer - Wendy)

Things needed: money (2000 EUR)
Rich guy: Gives out money for entertainment. This can be between 50 and 500 EUR. Please be cautious with money. Get new money from the bank.
(1 teamer - Enikö)

Things needed: money (2000 EUR)
Mafia guy: The mafia guy is interested in special items. If a team is able to bring it to him, he will pay them good money (50-1000 EUR). These items need to be really hard to find… it can also be a combination of items, e.g. a green + a red item together.
(1 teamer - Peter)

Things needed: money (2000 EUR)
The sausage stand: At the sausage stand (=Kiosk) teams will get confused. The sausage stand sells food, but for really high prices. So nobody would want it really. However, there are always special offers for 1-5 EUR less. These are sausages, but actually something else. They are company stock options or items, which the mafia wants. The teams have to find out themselves, why the sausage stand might be important and how he is acting.
(1 teamer - Niko)

Things needed: Fake sausages… for nothing, items (green stickers), company stock cards, matches
Phantom: It is telling everyone something bad will happen. Always jumps out of dark rooms and surprises PCs. It is begging PCs for some money or they might be cursed!

Being cursed means that it can happen, that when going to Las Vegas, it suddenly appears and the plane will have to turn round. That means, they lose the option of going to Las Vegas and have to get another ticket.

(1 teamer – Jostein)

End of the Game:

After 9 rounds (90 mins) the game is over. This is at 22.10h. (If things go wrong in the game, the game teamers can change the time) Everybody is supposed to rejoin in the Saal. Lights go on again (organised by Light Teamer).

Financials will be finalised.

The winning team will be announced.

Handing out of the CERTIFICATE = 10 % share of the opera

Important information:
Money:

· 4 different types of coins

· 500 little coins (1 EUR each)

· 285 big coins

· blank = 20 EUR - 125 pieces

· green = 50 EUR - 70 pieces

· orange = 100 EUR - 70 pieces

· 13.500 EUR total money

Starting money for teams:

· 30 EUR split into 10 x 1 EUR, 1 x 20 EUR
Bonus cards:
· Bonus cards are handed out by the social worker.
· There are always 2 bonuses on each card.

· Bonuses:

· Increase interest rate in bank by 1%

· Bribe the police (whenever they have to pay a fine)

· Extra good flight conditions (not getting attacked by the phantom)

· 50% off for flight tickets

Items:

There are items spread around the castle. The items are marked with a sticker. There are different stickers on them meaning different things.
· Colours:

· Red – Worth 10-30 EUR
· Yellow – Worth 40-100 EUR

· Green – Worth 100-1000 EUR
Questions open:
1. Social work activities!
2. Mark items. Details, what can be done with them.
3. Put Team numbers on candles (visible for everybody)!
